
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
May 6, 2020 
 
                                                     
PRESENT: Asikainen, Samantha (7:05); Blackmer, Robert; Duvall, Nancy (C ); Frankhouser, Hans (W ); Kelly, 
Paul; McGinn, Walter; Morse, David; Paquette, Philippa; Samborowski, Len (7:41); Swenson, Christine; Teed, 
David; Trivella, Joan; Tuttle, Brent (P @7:48 ); Favreau, Amy; Guillot, William; Rigney, John; Sandford, Chris; 
Singleton, Holly; Sturdevant, Jon; Woodland, Julie 
ABSENT WITH NOTIFICATION: Atchinson, Keith; Higgins, Edwin 
GUESTS: Megan Bard Morse 
 
 
 
1. Call to Order 
The meeting was called to order by Chairman Swenson at 7:04 p.m.    
 
2. Community Participation – None. 
 
3. Secretary’s Report—Minutes of April 1, 2020 
MOTION: (Trivella/Paquette) To approve the minutes of April 1, 2020 as presented. All voted Yes except for 
Hans Frankhouser, who abstained.   Motion passes 
   
4. Correspondence 
Head of School Sandford reviewed the correspondence which was included in the packet. Highlights included a 
letter to Senator Joe Courtney, various employment letters, Head of School Award letters, Student Life Committee 
letters to students, various sympathy letters, letters to/from Pomfret Public Schools about tuition, and a letter from 
Board Secretary Paquette thanking Joe Musumeci for his service on the Board of Trustees.  
 
5. Committee Reports 
Assorted committee reports were available for review and discussion. No questions were asked. 
 
6. Academic Update 
Associate Head of School Singleton reviewed her Academic Update handout with the group. Topics included: 

• Proposed language added to the bottom of all transcripts 

• Changes to grading related to academic practices, late work, and semester grades 

• Third quarter grading considerations 

• Homework expectations 

• Policy adjustments for late work 

• End of semester grading 
 
The rationale behind any changes was provided. Board discussion focused on the Re-opening Task Force, led by 
Mrs. Singleton. Questions included AP and SAT testing as well as a question about the charge of the task force. 
Associate Head of School Singleton highlighted how important high-quality faculty-student relationships are to 
student engagement. She listed and thanked the members serving on the task force. 
 
 
7. Development Update 
Associate Head of School for Advancement Sturdevant provided a development update, noting: 
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• The Annual Golf Tournament is still on track for August. 

• Alumni weekend is now targeted for May 2021. 

• Concerts in the Loos Center have been postponed.   

• Travel for development and recruitment will resume when conditions are safer. 

• The Beagary Investment Grants & Scholarships (BIGS), in collaboration with the E.E. Ford Foundation, 
has made funding available to support areas of student-learning and enrichment that enhances and expands 
curricular studies. Mrs. Singleton, Dr. Harten and Mr. Walley have been in charge of managing faculty 
requests for those funds.  

• Finance Committee Chair Paul Kelly was thanked for creating The Academy’s first charitable remainder 
unitrust (CRUT) to benefit The Woodstock Academy Foundation.  

 
8. Enrollment Update 
Assistant Head of School for Enrollment Favreau reviewed her Enrollment Update handout which included 
financial projections for the boarding program and non-sending town day student population, current enrollment 
challenges, and various enrollment plans and marketing strategies. She provided an overview of the boarding 
program since March. Current areas of focus include international students, domestic students and 5-day boarding 
students. Virtual tours and virtual open houses are planned. Flexibility with return dates, providing summer 
housing, and creating an academic/room & board sliding scale or applying account credits where needed are some 
of the steps to aid new and returning students. Our partnership with a high school in China and summer programs 
for Chinese middle/high school students are still on track. 
 
9. Financial Update 
Interim Associate Head of School for Finance and Operations Guillot said paperwork was submitted today for the 
Academy Building project and the tax credit could potentially cover 25% of the project cost. Once it’s approved, 
bids will go out. Head of School Sandford explained that although some layoffs occurred in March and the PPP 
loan funding came through (preventing additional layoffs in 2019-2020), it is probable that more program and 
staffing cuts will be required in the 2020-2021 budget because of the uncertainty around the number of students on 
campus.  
 
10. June Meeting Agenda 
Topics for the full Board of Trustees meeting in June will include a review of the 2019-2020 school year, a 
discussion of scenarios for fall’s return to school, an academic update from Mrs. Singleton, feedback on eLearning, 
and a more detailed budget discussion. The executive session of the June meeting will, at minimum, cover the Head 
of School’s review. Questions and discussion included credits to boarding student accounts, financial support from 
local/state/federal sources for necessary COVID modifications, the need for personal contact between teachers 
and students, and the use of social media to disseminate WA information. Mrs. Favreau provided an overview of 
end-of-the-year plans such as prom and graduation and Mr. Sturdevant discussed scholarships for seniors. Board 
Chair Swenson said she couldn’t ask for a better administrative team and thanked everyone for a wonderful job 
during these very challenging times. 
 
11. Other Items – None. 
 
12. Executive Session 
a. Personnel 
b. Head of School’s Review 
 
MOTION: (Paquette/Tuttle) To enter into Executive Session to discuss Personnel and the Head of School’s 
Review, inviting Head of School Sandford and Julie Woodland to attend, at 8:08 p.m. 
      Unanimous 
 
The following people left the meeting at 8:09 p.m. 
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Asikainen, Samantha; Bard Morse, Megan; Favreau, Amy; Guillot, William; McGinn, Walter; Morse, David; Rigney, 
John; Samborowski, Len; Singleton, Holly; Sturdevant, Jon 
 
The meeting returned to regular session at 8:38 p.m. 
 
13. Possible Action – None. 
 
14. Adjournment 
MOTION: (Blackmer/Paquette) To adjourn the meeting at 8:38 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  


